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February 2, 2017 
Hockey Families, 
 
This letter explains the detailed mechanics with respect to the upcoming 
spring tryout for next winter’s travel teams. I would ask you take a moment to 
read this letter, as there are important pieces of information about the placement 
process. 

 
The placement process is overseen and governed by the Placement Committee of the 
HHA Board of Directors. The Placement Committee has designated the following 
delegates to oversee and directly facilitate the placement process. These delegates do 
not evaluate players. After the Evaluators meet and decide the roster for a team, the 
placement delegates will forward the rosters to the HHA website 
 

2017 Placement Delegates 
 
Co-ed  Ali Ashare   alix.ashare@me.com 
   Jeff Graham   jgraham@hanoverimprovement.org 
 
Girls   Dwight Sperry  dnsperry@gmail.com 

 
Additionally, each group will be assigned a Placement Coordinator who will be 
responsible for administrative tasks such as checking in the players and pinny 
assignments. When you show up to the rink for the initial session, the Placement 
Coordinator should be the first person you see. Placement coordinators are NOT 
involved in any way with player evaluations and the post-session discussions. 

 
Contact for any questions or concerns regarding the pre- or post- placement process or 
team selections should be directed to the Placement Delegate. We will hold a 
question/answer meeting at the first session of each group’s tryout. 

 
Placement Registration and Sign in 
 

   Per HHA's no-pay, no-play policy, player fees must be paid in full or a formal 
payment plan must be in place before a player can participate in placements. 

  On the first day of placements, players will check in with the Placement Coordinator 
and receive an assigned pinny.  PLEASE be sure to return the pinny after the last 
session! 

 This year, players can let the Placement Coordinator know if they would like to 
disclose whether they principally played offense or defense in the prior season. 
This information is voluntary and will not be used to create a roster and will not 
be used by the coach of the team upon which a player is placed. It is solely 
information for the Evaluators to use in evaluating the performance of a specific 
player, and when, for example, in a scrimmage, a specific player might be playing 
in a position in which he/she does not have material experience.  

At the beginning of each night, please check in with the Placement Coordinator, as a 
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daily attendance sheet will be given to the evaluators. Questions, inquiries, and issues 
of concern should all be directed to your respective Placement Delegate 
 
The Placement Process 

 
Here are the key features of the placement process. 

 
On-Ice Evaluation Sessions: 
 

On Ice coaches will be working from a standardized practice plan that will be 
will be divided between hockey drills (skating, shooting, passing, 1 v 1, 2 v 1, 
2 v 2) etc. and scrimmages. 
Scrimmages will range from 3 v 3, 4 v 4 and 5 v 5 and will be both full ice and 
1/2 ice. The final session will place greater emphasis on scrimmage time and 
game-like sessions. 

 
IMPORTANT:  The ice times are set and cannot change.  Conflicts are 
inevitable.  If your child cannot attend any one of the placement sessions, or 
will be late to the session, you must notify the specific Player Coordinator or 
Placement Delegate for the age group so we may make note of it in advance 
for the evaluators. 

 
Evaluation Committee 
 

Each age group will have an Evaluation Committee consisting of no less than 2 
Evaluators charged with assessing the players and creating the rosters for each 
team.   None of the Evaluators are related to any players in the age group they are 
evaluating. In fact, the majority of evaluators do not even have children presently 
participating at any age group in the HHA. 

 
One member of the Evaluating team is a designated lead Evaluator. The lead 
evaluator is charged with facilitating the process. The lead evaluator is NOT solely 
selecting the team. Rather he/she is responsible for guiding the post skate 
discussions, collecting the evaluator’s responses, and if needed, obtaining input 
from last year’s head coach. Additionally, after the second day of the on ice 
sessions, a designated “prospective coach” for an age group will meet with the 
evaluators to ensure that prior coaching input is solicited as necessary and that 
individual kids are not overlooked which otherwise might result in a significant 
misplacement error.  The prospective coach will not attend the final meeting of the 
evaluators in which the players are selected and rosters are agreed.  The only other 
person attending any of the evaluation meetings will be the Player Delegate whose 
purpose is to ensure the placement process is administered accordance with the 
guidelines. 

 
On-Ice coaches and Bench Coaches 
 



Page	3	of	7	
	

The on-ice coaches are responsible for running drills based on the standardized 
practice plan and/or specifically requested by the evaluators. Coaches are NOT 
involved in the evaluation of the skaters, do not attend the post session meetings 
and are not involved in the evaluative discussions or decisions in any way. The on 
ice coaches do not have players related to them on the ice for the sessions they are 
running. The on ice coaches are expected to confer with the evaluators in order to 
make any adjustments to the practice programs to assist the Evaluators in the 
evaluation. 

The bench coaches are responsible for opening the door to let the players on the ice 
during scrimmages. Although bench coaches may have a child present at tryouts, they 
will NOT be on the same bench as their child. They will NOT give instructions or advice 
to any player on the bench. In addition, they play absolutely no role in the selection 
process. During a scrimmage a bench coach will do their best to ensure that each 
player has an opportunity to skate at both forward and defensive positions. Keep in 
mind that this is not always easy to keep track of and accomplish. 

A few added comments 
 

  If you would like your child placed on the lowest level team in his/her age group, 
please notify the placement coordinator immediately. 

  Looking ahead: Parent volunteers! Each team will need a parent coordinator to 
help the coach with team organization and communication with families during 
the season. If you are interested in being a parent coordinator, please inform the 
Placement Coordinator. The placement coordinator will pass along the names of 
volunteers to coaches after the selection process is complete. The head coach of 
each team will make the ultimate decision as to who the parent coordinator will 
be for that team. 

 
Posting of Rosters 
 
Immediately following the final on ice session, each Evaluation Committee will rank 
the players on the teams. Preliminary team rosters will be posted subsequently based 
on anticipated team sizes taking into account estimates for changes due to player 
count during the offseason. The relevant Player Delegate will then get the team 
rosters posted to the HHA website. 

 
The HHA Coaching Coordinators will endeavor to select the coaches for each team. 
Coaching assignments will be posted on the website as soon as possible. 

We truly hope that the efforts put forth will result in a process that will be smooth, 
transparent and “stress-free” for all, especially the players.  We ask that you show 
appreciation for those that donate the valuable time on a volunteer basis for HHA and 
your children.  

 
Sincerely,  
 
Ali Ashare and Jeff Graham 
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PARENTS AND THE PLACEMENT PROCESS 
 

Making the youth hockey team can be on the most difficult challenges that youth athletes 
can face – both physically and emotionally.  And making the team can be hard, no matter 
how talented or driven the athlete -- as the well-documented tale of basketball icon 
Michael Jordan not making his high school team as an underclassman illustrates. 
As this year's tryouts get underway, how about taking a Responsible Sports approach to 
tryouts? How can Responsible Sport Parents and Responsible Coaches help kids 
manage this process and stay positive? 
It’s important to remember the positives in the tryout experience – and that these positives 
exist whether or not your young athlete makes the final cut. Tryouts are one of the many 
experiences in youth sports that prepare us for similar situations in our adult life, such as 
college applications, job interviews and more. 
“Disappointment is a great opportunity to reinforce positive character traits like 
determination and resilience,” said Jim Thompson, Founder and CEO of Positive 
Coaching Alliance (PCA). The experts at PCA have a few good tips for you and your 
youth athletes as the tryout process unfolds this preseason: 
 

1) Set Goals: Before the tryout process kicks off, Responsible Sport Parents can sit 
down and have a conversation with your young athlete about what their goals are 
for trying out and playing on the team. Give them positive assurances that no 
matter the outcome, you support them and are proud of them. Talk about other 
opportunities that might be available in your area if they don’t make the team. By 
talking about goals and outlining alternatives, the tryout process won’t feel so “do-
or-die” for your young athlete. 

2) Focus on Effort: As your young athlete enters the tryout process, remind him or 
her that they can’t control the outcome – whether or not they make the team. What 
they can control is their effort and attitude. Remind them to give maximum effort at 
all times, and to focus on their own effort, not what other athletes are doing. 

3) Keep Athletes Active: The pressure to perform and the fear of failure can wreak 
havoc on young athletes. Responsible Coaches organize tryouts where athletes 
are constantly in motion, not standing around watching other players perform or 
getting nervous before their turn. 

4) Have Fun: Laughing, having fun and learning new things can all be part of tryouts. 
Regardless of the outcome, kids should have a good time during the tryouts 
themselves. Laughter can also really help young athletes let go of stress and stay 
relaxed. Responsible Coaches never purposely create a stress-filled environment if 
they want to elicit the best performance from athletes. 

5) Open to Learning: While coaches are certainly looking to evaluate players based 
on skill levels, coaches also look for athletes who have the potential to improve 
(aka a player who is “coachable”). Remind your athletes that they might make 
mistakes in the tryouts, but how they handle those mistakes may be even more 
important. Responsible Sports Coaches look for this attitude just as much as they 
evaluate skills. 

6) OK To Be Disappointed: As Responsible Coaches and Responsible Sports 
Parents, we can help kids cope with their disappointment by reminding them that it 
is in fact OK to be disappointed. Empathize with them. Don’t try to make your child 
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feel better by saying the tryout wasn’t important. Instead, consider sharing a story 
of when you were disappointed and how you overcame that disappointment. 

7) “You’re The Kind Of Person”: The team at PCA reminds us that “You’re The Kind 
Of Person” statements can really help kids manage through the disappointment of 
not making the team. “I know it means a lot to you, but you’re the kind of person 
who doesn’t give up easily.” Or “You’re the kind of person who doesn’t let setbacks 
keep you from playing the game you love.” Use these statements to help shape 
your athlete’s self-image in the face of disappointment, and to begin planning how 
to move beyond that disappointment. 

8) Check Your Emotions: Responsible Sports Parents keep their own emotions in 
check when it comes to their children’s youth sports experience. Having parents 
who get upset or angry, or want to challenge a coach’s decision about tryouts, just 
puts added pressure on kids. 

9) Feedback: As Responsible Coaches, one of the best things you can do is give kids 
honest feedback about their tryouts, including areas where they can improve for 
next year. Feeling rejected is hard enough, but not knowing why you didn’t make 
the team is even worse. Try to give young athletes some direction on what they can 
do to improve, and encourage them to try out next year. 

 

HHA Spring 2017 Schedule for 2017-18 Season Travel Programs 
(excluding Peewee Elite) 
 

Age Group 
(birth year) 

Team Registration 
Deadline 

“Skate 
Up” 
Sessions 

Tryout Dates 
(tentative) 

2007-2008 Co-Ed: 
“Squirt” 

March 10 TBA  
“check website” 

3/20, 3/22, and 3/24 

Girls: 
“U-10 travel” 

March 10 TBA  
“check website” 

3/21, 3/23 

2005-2006 Co-Ed: 
“PeeWee
” 

March 10 TBA  
“check website” 

3/27, 3/29, 3/31 

Girls: 
“U-12” 

March 10 TBA  
“check website” 

3/28, 3/30, 3/31 

2003-2004 Co-Ed: 
“Bantam” 

March 10 TBA  
“check website” 

3/27, 3/29, 3/31 
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Girls: 
“U-14” 

March 10 TBA  
“check website” 

3/28, 3/30, 3/31 

 
Peewee Elite 
 
Age Group 
(birth year) 

Team Registration 
Deadline 

“Skate 
Up” 
Sessions 

Tryout Dates 
(tentative) 

2005 and 
younger 

Co-Ed: 
“PeeWee – Elite” 

March 10 None 3/21, 3/22, 3/23 

 
Timeline 
March 

! Fees due prior to tryout 
! “Skate up” sessions offer opportunity for next years’ age groups to scrimmage for 

fun (evaluators will not be present). Bantam group to include checking instruction. 
! Tryout. 
! Team rosters posted soon after tryout. 
! Note: For this initial roster, depending on numbers, the Placement Committee and 

Evaluators will consider rostering one or two fewer players on the top team 
relative to the second or third teams. The purpose of this is to facilitate the 
possibility of subsequent adjustments by the Placement Committee due to off-
season player departures, new players moving to the area or other factors. It is 
more practical to subsequently move players up not down. 

April 
! Coaching appointments start  -- No team practices until October 1 -- 

 Summer 
! Additional non-refundable deposit due in July. 
! Tuition rates finalized by Board 
! Team tier selections submitted to GSL 
! Coach selection/certification continues 
! Placement committee considers impact of departures and may make any interim 

roster adjustments based on the ranking of players from the March evaluation. 
 
September 

! Remainder of Tuition Due 
! Optional Warm Up Skates 
! Placement Committee considers impact of departures/additions etc… and, as 

necessary, makes plans to secure evaluators who would observe warm up skates 
and/or initial October practices and finalize roster
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